Dear Councillor                    ,
I am writing to express my strong concerns regarding the proposal to reduce Wirral’s Council Tax Support (CTS) scheme to 50%. This change would place considerable additional financial pressure on residents who are already experiencing hardship, including carers, disabled people, and those reliant on income-related benefits.
The proposed changes will affect 18,119 working-age Council Tax payers and are likely to push low-income households further into poverty and debt. Council Tax debt is already the most common debt issue supported by Citizens Advice Wirral, and the introduction of minimum payments of Council Tax ranging from £69 to £313 per month will create an unsustainable burden for many.
I am also concerned that, unlike last year’s proposal to reduce CTS to 82.5%, there has been no comparable proactive engagement with the public or the third sector. Awareness of this proposal appears to be very low, despite its significant implications for vulnerable groups. 
For instance, if we think of a local resident who is living on their own, who has recently lost their job and is claiming Universal Credit. They will receive around £400 per month to cover food, energy bills, transport, toiletries and other essential goods. This already costs a minimum average of £500 per month. How is this person supposed to afford an extra £60-80 per month? They will likely sink further into debt or have to use the foodbank, worsen their mental and physical health, not put their heating on, miss rent payments and more.
1. Equality Impact Assessment
· The paper does not assess the equality impacts adequately or comply with the Public Sector Equality Duty . 
· Our assessment indicates that carers and disabled people will be disproportionately affected.
· The proposal will increase income inequalities across the borough as people on low incomes will be worse off.
2. Cost–Benefit Analysis
Wirral Council already have £240,000 collectable debts from people who are unable to pay their council tax. Consequently, this is a lose-lose situation, whereby people on low incomes are pushed further into poverty and/ or are unable to pay this bill to the council.  Has an assessment been undertaken of the impact of the 82.5% CTS scheme introduced in April 2025, including:
· Changes in Council Tax arrears between 2024/25 and 2025/26
· Any increase in bailiff action and associated costs
· Any increase in court proceedings, including pending cases
· The impact on low-income and benefit-dependent households?
If this work has been completed, has it informed the current proposal?
3. Rationale and Alternatives
· What evidence supports the decision to reduce CTS to 50%?
· What alternative savings options were considered before proposing further cuts?
· What measures will be put in place to protect vulnerable residents from hardship?
4. Minimum Income Guarantee
· Has the Council assessed the combined impact of the proposed change to adult social care funding (Minimum Income Guarantee)?
5.  Public Participation
· When will the proposal be discussed at committee?
Given the potential consequences for thousands of households, I urge the Council to reconsider the proposal and engage more openly with the local community before making any decision.
I would therefore be grateful if you could respond to the above questions and ensure that they are raised within the Council.

